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<*The Founder’s Guide to Security as a Business Asset

_* How to Build an Enterprise-Ready Company Without Writing a Single Line

of Code

B Security as a Business Asset (Not a Tech Problem)

As a non-technical founder, you don't need to know how to encrypt a database. You need to
know that your Data is Protected and your Company is Trusted.

Aspect Description
The Funding VCs view a lack of SOC 2 Readiness as "technical debt." It’s an expensive
Gate problem they’ll have to pay to fix later.
The Sales Enterprise customers don't buy "features"; they buy "reliability." A
Accelerator professional Security & Privacy Overview proves you are a reliable partner.

sDemystifying the Standards (In Business Terms)

Think of these standards like building codes for a physical office.

SOC 2: The "Operating Manual" Audit

Aspect Description
What itis | A report that says, "This company has professional management processes."
, | You are the author of the "Rules." You don't need to code; you just need to ensure
Founders . . . ) "
Role your team is following the ZugCat Security Processes you’ve set (e.g., "We
always background check new hires").
€1S0 27001: The "International Quality" Stamp
Aspect Description
o An international certificate that proves your "Security Management System" is
What it is
world-class.
Founders' | You are the "Compliance Officer." You ensure that the company’s Security
Role Roadmap is implemented and aligned with your daily practices.
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EdThe 3 Pillars for the Non-Technical Leader

You don't need to be a developer to implement these immediately:

APillar 1: Identity & Access (Who is in the house?)

Category Description
Action Enforce Multi-Factor Authentication (MFA) on everything.
If a software platform or vendor application does not natively support SAML
The "Non- | Single Sign-On (SSO) or robust Multi-Factor Authentication (MFA) policies,
Tech" Rule |it should be barred from corporate procurement. This ensures compliance with

SOC 2 CC6.1 identity security standards without requiring custom code.

=Pillar 2: Governance & Culture (What are the rules?)

Category Description
Establish a foundational Information Protection Policy to anchor your
Action organization’s NIST CSF 2.0 Govern (GV.PO) compliance. This documents
your operational security expectations early and integrates them cleanly into
employee onboarding workflows.
The "Non- | Make security a part of the Onboarding Checklist. If an employee knows that
Tech" Rule |you care about security, they will care too.

Pillar 3: Vendor Management (Who do we trust?)

Category Description
Before signing an enterprise vendor agreement, request and actively evaluate the
Action vendor's SOC 2 Type II or ISO 27001 certificate using a formal Vendor
Management Process. Documenting this validation protects your product's
underlying supply chain.
The "Non- | Follow a formal Vendor Management Process. You are responsible for the
Tech" Rule | security of the vendors you hire.
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“*Talking to VCs and Customers
When an investor asks about your security, don't say "Our devs handle that." Say:
"We’ve implemented a Security-by-Design culture. We have documented Policies in place, and

we are currently on track with our compliance roadmap to be audit-ready by the end of this
calendar year."

Lead with Trust

As a founder, your job is to build a company that people want to do business with. By
prioritizing Information Security Strategy early, you aren't just doing paperwork—you're
building a brand that stands for integrity and safety.

e
Moving Past the Setup: The Operational Reality

As a founder, your job is to set the tone at the top—enforcing MFA, demanding vendor
certificates, and signing off on basic policies. But there is a massive difference between being

"compliant on paper" and being "audit-ready" for an institutional enterprise buyer.

Passing a formal SOC 2 or ISO 27001 audit means maintaining continuous, unbroken proof:

Requirement Description

Continuous Evidence | Tracking every onboarding, offboarding, and access change
Pipelines automatically so you don't fail your audit window.

Moving past static rules into real-time threat detection and log

Active Monitoring management

Robust Policy Scaling a basic checklist into a comprehensive security program that
Architecture security reviews from Fortune 500 clients won't tear apart.
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PHow ZugCat Securely Scales Your Company
You don't need to hire a full-time Chief Information Security Officer (CISO) or pull your
developers away from building the product. ZugCat acts as your fractional security and

compliance team, turning your foundational initiative into an institutional business asset.

We bridge the gap by managing the complex engineering work behind the scenes:

Service Description

We map your day-to-day operations directly to SOC 2 and ISO 27001
frameworks, building and maintaining the automated evidence collection
pipelines for you.

Audit Automation
& Readiness

Enterprise-Grade | We scale your initial documentation into deep, robust corporate security
Policy Design programs that satisfy rigid vendor risk assessments.

We provide the ongoing threat monitoring, continuous risk assessments,
and vulnerability tracking that growing teams don't have the bandwidth to
run.

Fractional Security
Operations

Conclusion: Lead with trust, but don't get bogged down in administrative friction. Let ZugCat
engineer your compliance architecture so you can focus on winning the market.
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