
 
 Security for Founders: Plain English for  

From "Paperwork Nightmare" to Strategic Advantage 
Introduction: Why Security Matters Now 

For most founders, "Security" feels like a tax—a tedious requirement relegated to the last minute 
to satisfy an investor or a big prospect. After all, that is precisely how the big companies have 
done it. Cybersecurity is the infamous department of “No”. Bear in mind that many firms put this 
critical element off until they faced a mountain of technical debt. 

However, in today’s market, security is a Strategic Market Differentiator. It is the bridge 
between being a "risky startup" and an "enterprise-ready partner" and investors know this. It is 
why SOC-2 audits are being requested and when most startups run into this “wall”, 
implementation becomes forced and hurried. 

This document serves as your roadmap to building a security foundation that scales with your 
growth without slowing down your innovation. Once started, it becomes easier to align your 
product roadmap with embedded security practices.

 

The Big Two: SOC 2 vs. ISO 27001 

If you are selling to other businesses (B2B), you will eventually be asked for one of these. 

SOC 2 (The "Show Your Work" Report) 

Aspect Description 

What it is A report proving you follow your own security rules. 

Why you need it It is the standard for selling software in North America and often a 
prerequisite for Series A/B funding. 

The Goal To show auditors and customers that your Compliance is continuous, not 
just a one-time event. 

ISO 27001 (The "Global Passport") 

Aspect Description 

What it is An international management standard for your security "factory." 

Why you need it Essential for expanding into Europe, Asia, or Australia. 

The Goal To prove your company has a world-class Information Security Strategy. 

https://zugcat.atlassian.net/wiki/spaces/ZC/pages/143228929/ZugCat+Enterprises+LLC+InfoSec+Compliance+Handbook
https://zugcat.atlassian.net/wiki/spaces/ZC/pages/141262891/ZugCat+00+InfoSec+Information+Security+Strategy


 
 

 

��������� The Founder’s Security Cheat Sheet 

With a team of 1–2 people, you need high-impact actions. Focus on these five areas: 

1. Own the "Tone at the Top": Formally adopt a light Information Protection Policy. 
Security starts with leadership. 

2. Secure the Distributed Boundary: Implement Mobile Device Management (MDM) 
coupled with a centralized Identity Provider (IdP). Enforcing strict device health 
posture checks alongside centralized authentication is a foundational prerequisite for 
SOC 2 CC6.1 Access Control compliance. 

3. Lock the Keys: Enforce Multi-Factor Authentication (MFA) on every tool (Slack, 
AWS, GitHub). 

4. Standardize Onboarding: Use a Security Onboarding Checklist so every new hire is 
secure from Day 1. 

5. Assess Upstream Supply Chain Risk: Before onboarding a third-party SaaS provider, 
request and actively evaluate their active SOC 2 Type II report. Your organization's 
runtime security boundary is structurally dependent on the integrity of your vendors 
("NIST GV.SC / SOC 2 CC9.2). 

 

Security Sales FAQ: Answering the "Hard Questions" 

Don't let security questions stall your deals. Use these "Plain English" responses: 

• Q: "Are you SOC 2 certified?" * A: "We have built our underlying security 
infrastructure entirely around formal SOC 2 controls and are currently on track with our 
internal compliance roadmap to execute our formal audit baseline by the end of this 
calendar year." 

• Q: "How do you protect our data?" 
o A: "We use 'Defense-in-Depth'—data is encrypted at rest and in transit, with 

restricted access protocols." (See our Security & Data Protection Whitepaper). 
• Q: "What happens if there is a breach?" 

o A: "We follow a formal Incident Response Process to contain threats and notify 
customers immediately." 

  

  

https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142409737/00+InfoSec+Information+Protection+Program+Policy+light
https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142409760/ZugCat+Security+Onboarding+Checklist+1
http://gv.sc/
https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142344230/ZugCat+Security+Data+Protection+Whitepaper
https://zugcat.atlassian.net/wiki/spaces/ZC/pages/116228141/ZugCat+InfoSec+Incident+Response+Process


 
 

Your First 30 Days: The Action Plan 

Week Focus Key Deliverable 

Week 1 Govern (NIST CSF GV) Adopt a Core InfoSec Policy. 

Week 2 Access Enforce hardware tracking and Google Cloud Platform 
(GCP) asset isolation. 

Week 3 Operations Launch your Security Onboarding Checklist. 

Week 4 Sales Readiness Create a Security & Privacy Overview for prospects. 

 

Build to Grow 

Security isn't about saying "No" to speed; it's about building a vehicle that can safely go 100mph. 
By starting with these fundamentals, you ensure that when the big opportunity comes, you're 
ready to say "Yes.". Your salespeople will thank you. 

Beyond Week 4: The Operational Reality 

As a founder, your job is to set the tone at the top—enforcing MFA, launching a basic 
onboarding checklist, and requiring vendor certificates. But there is a massive difference 
between setting rules on paper and maintaining the continuous proof required to pass a formal 
institutional audit. 

To achieve and survive a formal SOC 2 or ISO 27001 audit, you must move past spreadsheets 
into automated infrastructure: 

• Continuous Evidence Pipelines: Automatically tracking and logging every access 
change, employee change, and code deployment so you don't fail your audit window. 

• Active Threat Monitoring: Implementing real-time logging and anomaly alerts so your 
cloud environment is actively defended, not just locked down. 

• Enterprise-Grade Programs: Scaling small draft checklists into deep, mature security 
programs that enterprise buyers' security teams will actually accept. 

 
  

https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142409737/00+InfoSec+Information+Protection+Program+Policy+light
https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142409760/ZugCat+Security+Onboarding+Checklist+1
https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142868508/ZugCat+Enterprises+LLC+Security+Privacy+Overview


 
 

How ZugCat Securely Scales Your Venture 

You don't need to hire a full-time security department or pull your core developers away from 
your roadmap to check these boxes. ZugCat acts as your fractional security and compliance 
team, engineering your initial 30-day wins into an institutional, audit-ready business asset. 

We handle the heavy engineering and administrative friction behind the scenes: 

1. Audit Automation & Readiness: We bridge the gap between your tools and framework 
expectations, mapping your operations directly to SOC 2/ISO 27001 criteria and handling 
continuous evidence collection automatically. 

2. Advanced Policy & Strategy Design: We take your initial 00 InfoSec Information 
Protection Program Policy (light) and build it out into a mature, institutional blueprint 
that enterprise procurement departments can vet with confidence. 

3. Fractional Security Operations: We run the ongoing continuous risk tracking, 
vulnerability scanning, and alert workflows that early-stage teams don't have the time or 
technical bandwidth to manage. 

Conclusion: Lead with trust, but don't drown in the administrative weeds. Let ZugCat handle the 
compliance architecture so you can stay focused on scaling your product. 

  

https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142409737/00+InfoSec+Information+Protection+Program+Policy+light
https://zugcat.atlassian.net/wiki/spaces/ZC/pages/142409737/00+InfoSec+Information+Protection+Program+Policy+light
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